
Visual Arts Management Document

( use ‘PREPARING A MANAGEMENT DOCUMENT FOR VISUAL ARTS as a guide to complete this template)

	PROCEDURES
	OBJECTIVES

Proposed plan.
	Time

line
	REFERENCE MATERIAL

	Assessment and Record Keeping

· Junior Assessment Plan

Diagnostic, Formative, Summative..range, exemplars

· Tracking student achievement 

· Senior Assessment Plan

· Qualifications

· Exemplars

· Quality Assurance 

· Authenticity

· Record keeping and Data Analysis


	
	
	

	Teaching and Learning strategies

· Identification of student needs

· Identification of barriers to learning

· Essential skills – to year 10
· Building awareness and literacy in 

            Te  Reo

· Literacy skills in Visual Arts

· Initiatives for raising student achievement

· Initiatives for

· Students with special needs

· Gifted and Talented

· ESOL students

· Breadth and balance in Visual Arts programmes


	
	
	

	Reporting

· Interim

· Parent teacher meetings

· Summative

· Collation / analysis of results


	
	
	School policy

Year 9, 10,11,12,13 reports

	Evaluation and Departmental Review

· Evaluation of student achievement

· learning programmes

· teacher/peer review

· department review


	
	
	


	PROCEDURES
	OBJECTIVES

Proposed plan.
	Time

line
	REFERENCE MATERIAL

	Community Links


	
	
	

	Careers Advice


	
	
	

	Human Resources


	
	
	

	Physical Resources


	
	
	

	Budget


	
	
	

	Computer Facilities and other technologies


	
	
	

	Library


	
	
	

	Learning outside the classroom


	
	
	

	Health and Safety


	
	
	

	Co-ordination with other departments/faculties


	
	
	

	Departmental, faculty Meetings


	
	
	

	Homework
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